CCASSC Agenda
February 28, 2025
Sea Venture
100 Ocean View Ave
Pismo Beach CA 93449

7:30-8:30 Breakfast
8:30-12:00 Discussion — Special Guest Carlos Marquez Ill, New CWDA Executive Director

e What are your observations on the State and Federal political landscapes
and the impact on public social services?

e Budget changes mid- year? California and Federal Level?

e Discussion of the needs and challenges of Central Valley Counties.

e CWDA - what is your vision for CWDA in the next 3-5 years?

e CWDA - any changes to the structure being considered?

e What is your planned approach for CWDA'’s policy advocacy, budget
advocacy and operationalizing programs?

e How do you plan to support and cultivate the relationships with CDSS,
DHCS and affiliate organizations?

10:45 - 11:00 Break — Check out of Room
11:00 - 12:00 Continue Morning Discussion:

e How do we help you be successful?



