
 
 

  
 

 
    
    

 
        

 
         

 
          

 
          

 
         

  
   

    
      

     
 

          

       
      
     
       

 

          

    
       

 
    

           
 

    
   

 
 
 
 

CCASSC AGENDA 
December 16, 2021 

Sea Venture 
100 Ocean View Ave 

Pismo Beach CA 93449 

10:00 – 10:10 Sign in/Health Check/Introductions – Deborah Martinez, 
Chair 
Note: Daily Checkout is 11:00. 

10:10 – 10:40 Student Stipend – Randi Balderama – Marcus Crawford 

10:40 – 11:10 Student Stipend – Elizabeth Alvarez – Marcus Crawford 

11:10 – 12:00 Self Sufficiency Focus – Kimiko Vang, Regional Co-Chair & 
Regional Representatives. 
CalSAWS 

• Wins and Challenges 
-Imaging, slowness, NOAs, reports for Fiscal 

12:00 – 1:00 Lunch Break 

1:00 – 1:30 Workload issues – Regional Group Self- Sufficiency 

• High # applications do not translate to # cases 
• Impact to intake and on-going caseloads 
• High workload: impact felt though out system 
• Need for review and update to funding 

methodology 

1:30 – 1:30 Staffing issues – Regional Group Self-Sufficiency 

• Recruitment & hiring challenges 
• Maintain staffing: COVID and the “Great 

Resignation 
-Impact of COVID-19 on staffing availability 
-Staff turnover, burnout, impact on the overall 
workforce 

• Telecommuting/hybrid schedule flexibility 
-Technology infrastructure needed 
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2:00 – 2:15 

2:15 – 2:45 

2:45 

3:00 – 3:15 

3:15 – 3:30 

3:30 – 4:00 

4:00 – 4:30 

4:30 – 4:40 

Adjourn 

. 

Training – Regional Group Self-Sufficiency 

• Induction: impact of workforce needs on training 
program 

• Virtual vs. In-person training format 

Preparing for lifting of the Public Health Emergency Order 
– Regional Self Sufficiency 

• Outstanding questions: timing, documentation 
requirements for past two years 

• MEDS access waiver 
• Workload impact 

Moving forward in Self-Sufficiency in 2022 and beyond 

• Opportunities for updated business models and 
redesign of systems 

Break 

2021 Budget Allocations & New Laws – Supporting youth 
in Foster Care – David Foster 

Title IVE Discount Rate – Sanja Bugay 

Budget CCASSC/Change of Chair – David Foster – Donna 
Lutz 

University Updates – Marcus Crawford 

Upcoming meetings – David Foster 
February 3 & 4, 2022 – Sea Venture – Child Welfare 
April 28 & 29, 2022 – Sea Venture – Adult Welfare 
September 29 & 30, 2022 – Sea Venture – Sufficiency 
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CCASSC Special Convening 
Disparity, Equity & Inclusion 

Aprille Flint-Gerner, Facilitator 
December 17, 2021 

Sea Venture 

7:45 – 8:30 Sign In/Health Check/Breakfast/Introductions - Deborah Martinez, 
Chair 
Note: Hotel Check Out is 11:00 AM. 

8:30 – 9:00 Welcome, Opening, and Context Setting– Aprille Flint-Gerner 

9:00 – 9:30 Reflection on what worked well, what was hard and barriers – 
Aprille- Flint-Gerner 

9:30 – 10:30 Valley Data and Work Presentations – Aprille Flint - Gerner 
Participants Bring Journals from last session. 

10:30 – 10:45 Break 

10:45 – 12:00 New Content and Discussion 

12:00– 1:00 Lunch 

1:00 – 2:00 Listening with Intent: Fishbowl- Christine Huber & John Mauro 

2:00 – 2:30 Debrief activity and regional visioning 

2:30 – 2:45 Break 

2:45 – 3:15 Large Group Activity: Sharing in Accountability - Aprille Flint-
Gerner 

3:15 Closing – Deborah Martinez & Anita Ortiz 

Adjourn 
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