
 
 

 
 

  
    

 

  
         

           
        
  

 
  

    
        

    
            

       
          

       
       

         
  

 
     

     
        

     
 

         
        

   
  

 
     

       
         

       
       

 
        

          
       

       
 

   
       

  
 

Minutes 
Training Advisory Group 

September 20, 2022 @ 1:00 

1. Present: 
Dalvin Baker Maria Bermudez David Foster 
Cindy Friesen Vianey Moreno Danny Morris 
Joey Nunes Courtney Sallam Andrew Victorio 
Kelly Woodard 

2. Introductions/Updates – David Foster 
Approved minutes by those in attendance last time. Discussed fourteen million 
training support money. RTAs have supported recommendations on how to spend 
money. Seven million last year and this year, one time money. Cannot be allocated 
directly to the counties. It can be added to RTA contracts. This is the second year; 
goal is to total of fourteen million. Central region has a coaching program their 
proposal. Looking at coaching supervisors for all twelve counties. Hard to simply 
put this together. Needs planning, implementation science tools being used. 
Recruiting coaches. Ventura County uses a FBT model. SOP is another potential 
focus area. 

3. Danny Morris – Training Updates 
Everyone is challenged in the workforce. Hard to have lasting and meaningful 
results. David Foster discussed coaching model, and the goal that this will meet 
county needs. Courtney/Danny this is an immense help with SOP/SDM. 

4. Asilomar – continued from last meeting – David Foster 
Discussed the conference. Inter-mediary (IO) were discussed. Using the RTAs as 
true partners; helping with the shift at the state level. Andrea Sobrado, at CFPIC is 
helping in implementation. 

5. Workforce Development – Group 

Andrew mentioned high quality training videos. Currently there is not a library. 
David will discuss with other RTAs. Los Angeles and Utah have done a lot of 
simulation work. APS simulation has been highly effective. Discussion about 
“once in” must be all in. Accenture is marketing simulation. Approach is becoming 
costly. 
Courtney brought up field-based trainers. Ventura still uses this model. Ventura 
pays salary of field-based trainers. David, the region is not doing now. Discussion 
about spending money quickly and this may be an approach. 
Action: Invite a representative to upcoming TAG meeting. Kelly and David. 

6. Data Collection 
CCASSC is next week. As agreed, David and Kelly will sill discuss stay interviews 
at this meeting. 



 
   

            
         

           
   

 
   

         
   

 

            

 
 

 

7. Fiscal Training Update 
The academy is working with the region on fiscal training; online, webinar and in 
person. Stacey Sandoval and Atonya Moore are going to assist in initials trainings. 
The initial phase will be discussed with the regional directors at CCASSC next 
week. More to come 

8. Upcoming CCASSC meeting 

Adult Welfare Focus is the focus of next week’s CCASSC meeting. The work of this 
group is on the agenda, two focus areas include stay interviews and fiscal. 

Next meeting: October 18, 2022. Meets 3rd Tuesday of each month at 1. 


