
CCTA’s IST continues to develop capacity to support counties with CPM implementation effectiveness

IST will participate in 
implementation boot camps, 
Cross-RTA meetings, and all 
available avenues designed to 
build our capacity to provide 
CPM implementation support 
in the Central Counties (for 
the Child Welfare Directors, 
their key leaders, and to 
respective implementation 
teams in counties).
IST will provide tailored 
implementation support to 
each central county as 
requested.  

Support for Multi-Layers of County Leadership  

IST will engage Central 
Regional Managers to co-
design a CPM for Supervisors 
webinar series designed to 
equip supervisors with good 
understanding of CPM and 
its important purpose, and to 
launch practice, feedback, 
coaching, and skills around 
the use of data to measure 
implementation within units. 
The IST will actively involve 
the managers of the cohort 
supervisors throughout the 
process.      

IST will support use of CPM as framework for ICPM and CFT

IST will support counties as they 
engage supervisors and social 
workers in the use of CPM to build 
readiness for agency participation 
in the CANS-informed CFT 
(primary vehicle within the cross-
agency ICPM).   IST will work to 
convey the intersection between 
the CPM and the ICPM, and to 
incorporate these key messages in 
all training and implementation 
support activities.   

Regional Support for CW 
Directors will continue

IST will support Directors’ Institute 
through the DI’s webinar series: “Using 
the Covid Context to Lean into REI”

IST will continue to provide tailored 
support to CW Directors via CWDA, 
and will be ready to engage in planning 
conversations with directors related to 
county specific work.
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Counties are well supported as  
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as a framework for practice and 
system improvement


