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CORE PRACTICE MODEL

A Guiding Framework for Child Welfare Practice

Strengthening Capacity for Effective CPM Implementation in Central Counties

Proposed AIM

Building on counties’ strengths and unique infrastructures, CCTA’s aim is to design and
operationalize a system of support that attends to executive, cross-agency, and day-to-day
leadership and management functions necessary for effective implementation of the CA
Practice Model and any integrated practice and system improvement. In partnership with key
county stakeholders, CCTA Implementation Support Team members can provide facilitative
coaching and consultation so that counties can meet their desired objectives as they
implement the CPM across the stages of implementation, starting with the Exploration Stage.
Effective implementation requires clarity and agreement about the explicit, stated
intervention and how it fits within the county context and serves the mission of the
organization. The intervention must be defined, clearly understood, realistic, and possible to
implement.

CCTA’s CPM Implementation Support Team can schedule an on-site implementation support
planning conversation. Potential topics described below:

1. Half-day overview of the CPM, including a review of key implementation strategies
that counties can utilize to support the use of the CPM

2. Half-day overview of CPM and orientation to the CPM Implementation Snapshot and
Planning Template

3. Half-day overview of CPM and the role of leaders in building “organizational
readiness” for CPM implementation

4. Half-day overview of CPM, including planning conversation with key teams
(Leadership Team and/or Implementation Team) designed to support county teams in
planning next steps

5. Half-day overview of “role of key teams” in supporting CPM implementation

For more information or to schedule,
Contact: Andrea Sobrado, CPM Lead

asobrado@mail.fresnostate.edu

(559) 352-6772




