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Our culture
helped us win

the game
(2015 champion coach)
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Purpose

Evidence-based principles for creating
cultures of continuous improvement
and competitive excellence
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1. Core Values

Enduring standards that serve as
stable guiding principles



Coach the person

DCITATE yn1eTINEY



Coach
people
first, sport
second




Better people
make better
All Blacks

The Intemational Journal of

Sport and Society

'Brilliant!’
Kevin Roberts, Executive Chairman,
Saatchi & Saatchi

JAMES. KERR "

- LEGACY

LT L A Core Value of Pride in Winning
CAN TEACH US-ABOUT

The All Blacks’ Team Culture and Legacy
THE BUSINESS OF,LIFE

TOM JOHNSON, ANDREW JOHMN MARTIN, FARAH A. PALMER, GEOFFREY WATSON, AND PHIL L RAMSEY



Hbh

RO M TH[ HARVARD BUSINESS REVIE

OnPoint

ARTICLE

Building Your

corporate vision guides

you through change. com pa ny-’s ViSiOn

by James C. Collins and Jerry |. Porras

It also spells out

what will never change.



PRESERVE

- core values
- core purpose

CHANGE

- cultural +
operating practices
- goals + strategies




Our
Values

Athlete
Values

Coach
Values




316 million 3.6 million




“Standards are the things that you do all the
time and the things for which you hold one
another accountable.”



Gold

1. What matters to me as a coach?  Standard

Building a World-Class Team

2. What matters to my athletes?
3. What matters to us?

MIKE KRZYZEWSKI

WITH JAMIE K SPATOLA

R

we have what it takes to win

we look each other in the eye, tell each other the truth
we have each other’s backs, we give aid to a teammate
we’re always on time, we’re always prepared

we can handle any situation, we don’t complain

we play hard every possession

we are the best team in the world



Olympic champions 2008, 2012

World champions 2010, 2014
Duke University — 5 championships



http://www.google.co.nz/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiSi4D9uMLJAhUEnpQKHY-CAD4QjRwIBw&url=http://hoopshype.com/2015/08/12/who-should-make-team-usa-for-the-2016-olympics/&bvm=bv.108538919,d.dGo&psig=AFQjCNGm528KaH6XzoCDO3tzfDxekIIF4g&ust=1449326652436756
http://www.google.co.nz/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiSi4D9uMLJAhUEnpQKHY-CAD4QjRwIBw&url=http://hoopshype.com/2015/08/12/who-should-make-team-usa-for-the-2016-olympics/&bvm=bv.108538919,d.dGo&psig=AFQjCNGm528KaH6XzoCDO3tzfDxekIIF4g&ust=1449326652436756

Enduring standards that serve as
stable guiding principles
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Pause and Reflect

 Would | be able to identify your
coaching core values by observing one
of your training sessions?
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2. Personal Mastery

Self-driven passion for
continuous learning









focus on
PROVING
ability

FIXED
MINDSET

“Tf you manage any people or if you are a parent {which is a
form of managing people), drop everything and read Mindset.”
—Guy Kawasaxi, author of The Art of the Stort

mindset

THE NEW PSYCHOLOGY OF SUCCESS

HOW WE CAN
LEARN TO FULFILL
OUR POTENTIAL

=parenting
~business
xschool
«relationships

CAROL S. DWECK, Ph.D.

focus on
IMPROVING

ability

GROWTH
MINDSET
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etter be making mistakes in
practice or yp‘u\ aren’t getting better
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THE GREATEST
COACH, EVER
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TIMELESS WISDOM AND INSIGHTS OF

JORN WOODEN

“What matters
most is what you
learn after you
know it all”




Routledge

Journal of Sport Psychology in Action, 1:86-94, 2010
Taylor & Francis Group

Copyright © Association for Applied Sport Psychology
[SSM: 2152-0704 print / 2152-0712 online
DOI: 10.1080/21520704.2010.528172

The Pyramid of Teaching Success in Sport:
Lessons from Applied Science
and Effective Coaches
\3”1 Psychology
n Action WADE GILBERT

California State University, Fresno, California, USA
SWEN NATER and MARK SIWIK
BelLikeCoach, Cleveland, Obio, USA
RONALD GALLIMORE

University of California, Los Angeles, California, USA




SUCCESS

The peace of mind which is a direct result of self-satisfaction
in knowing that you have made the effort to ensure that
TEACHER all those under your supervision learn how to
You haven’t reach their potential in sport and beyond.
taught until they

COURAGE COMMITMENT
Standing up for Grounded in the
what is right, true values of the

PEDAGOGICAL SUBJECT CONDITION
KNOWLEDGE KNOWLEDGE Moral, mental, emo-
Knowing how to

INDUSTRIOUSNESS CURIOSITY RESOURCEFULNESS (SELF-EXAMINATION

Hard work based on |Deep desire to know | Finding and inventing | Seeking continuous
careful planning. why, not just how. ways to get around improvement.

LOVE I FRIENDSHIP LUYALI Y LUUFERALIVIN DALANLE
Acting in the best Building strong Never avoiding Contributing to Practicing moderation
interest of each relationships. one’s duty to alearning community.  and perspective

PYRAMID OF TEACHING SUCCESS IN SPORT

© 2010 BeLikeCoach, Inc.



CAROL S. DWECK, I'FH. D

2. Personal Mastery

Self-driven passion
for continuous
learning

SUCCESS
The peace of mind which is a direct result of self-satisfaction
in knowing that you have made the effort to ensure that
all those under your supervision learn how to
reach their potential in sport and beyond.

q%%
& 2

PEDAGOGICAL SUBJECT CONDITION
KNOWLEDGE KNOWLEDGE Moral, mmwl. emo-

Zl

INDUSTRIOUSNESS

RESOURCEFULNESS |SELF-EXAMINATION
Finding andinventing | Seeking continuous

CURIOSITY
Deep desire to know

COOPERATION
Contributing to

BALANCE
| Practicing moderation

FRIENDSHIP LOYALTY

LOVE
Acting in the best | Building strong Never avoiding

PYRAMID OF TEACHING SUCCESS IN SPORT

©2010BeLikeCoach, Inc
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Pause and Reflect

* How do you respond when you
or your athletes make mistakes?
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Discovery. Diversity. Distinction.

Core Values Personal Mastery

Continuous
Improvement

Complex Family
Environment

Authentic Learning
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3. Complex Family Environment

Freedom within Structure
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and HUGH DELEHANTY

ELEVEN RINGS

THE SOUL of SUCCESS



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=gOwbvrYCzHPgIM&tbnid=Umzp9clMFa9meM:&ved=0CAUQjRw&url=http://organizationalphysics.com/2013/07/10/phil-jacksons-11-rings-or-how-to-run-your-business-like-a-champion/&ei=XThoUsKyFKbwiwLEooCYAw&bvm=bv.55123115,d.cGE&psig=AFQjCNFjmUQxtFbeOL_wfuWE2Dnfi2Eo7A&ust=1382648183425490
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=gOwbvrYCzHPgIM&tbnid=Umzp9clMFa9meM:&ved=0CAUQjRw&url=http://organizationalphysics.com/2013/07/10/phil-jacksons-11-rings-or-how-to-run-your-business-like-a-champion/&ei=XThoUsKyFKbwiwLEooCYAw&bvm=bv.55123115,d.cGE&psig=AFQjCNFjmUQxtFbeOL_wfuWE2Dnfi2Eo7A&ust=1382648183425490

| would assert myself
o forcefully in practice to
= v I imbue the players with a
AV strong vision of where we
A& needed to go and what
-3 we had to do here.

Once the game began, |
would slip into the
background and let the
players orchestrate the
attack.




TALENTED
TEENAGERS

THE ROOTS OF
SUCCESS & FAILURE

¥

L ! i
‘ Csikszentmihalyl

Kevin
Rathunde

Samuel
Whalen
with Contribstion by
Martia wWony




Complex Family

Attachment
(integration = support and structure)

+

Autonomy

(differentiation = freedom)






Complex Family Leadership System

3
International Sport Coaching Journal, 2015, 2, 298-304 H Ki . @ﬂ
hitp:/idx.doi.org/10.1123/iscj. 20150064 uman Kinetics
® 2015 Human Kinetics, Inc. BEST PRACTICES

Turning Boys Into Men: The Incentive-Based System
in Urban Meyer’s Plan to Win

Stephen M. Gavazzi
The Ohio State University

Blue Red Gold

(Child) (Adolescent) (Adult)

Separation Transformation Reincorporation

J/ y,




Small Town = Complex Family

Taylar & Francis Graup

Journal of Sports Saences, October 20065 24(10): 1065-1073 @ Taylor & Francis

When ‘““where’’ is more important than ‘‘when’’: Birthplace
and birthdate effects on the achievement of sporting expertise

JEAN COTE!, DANY J. MACDONALD!, JOSEPH BAKER®, & BRUCE ABERNETHY"
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enorte Canada-

i Balish, S., &Cote J (2014) The mquence of communlty on
athletlc development An integrated case study. Qualitative
Research /n Sport ExerC/se and Hea/th 6(1) 98 120



Support and Structure
‘Deliberate practice’ (organized coached training)

+

Freedom

ed case study Qua//tat/ve Research /n 5p0rt ExerC/se and Hea/th 6(1), 98 120.
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“It takes a village to raise a child”’:

Developing talent in rural settings
L T

3 -

1School of Physical Education, Sport and Exercise Sciences, University of
Otago, Dunedin, New Zealand
2 Department of Kinesiology, California State University, Fresno, USA

bow ye

Otago,, New Zealand:
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* Freedom within structure

TALENTED
TEENAGERS

THE ROOTS OF
SUCCESS & FAILURE
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Kevin

Rathunde

Samuel
Whalen

win Contrivution by
Maria wong
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Pause and Reflect

* How well do you think you balance
coach driven structure with athlete
autonomy?
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4. Authentic Learning

* Learning embedded in
everyday efforts to close
performance gaps






The PDCA Cycle
of Continuous
Improvement

@ TOYOTA | moving forward »



L] L]
The Five Questions
What is the target condition? e w"‘nm"”‘”:m

What is the actual condition now?

What obstacles are now preventing you : "W.‘]T'&

KATA

p
T

from reaching the target condition?

Which *one* are you addressing now?

HIN

MANAGING PEOPLE FOR

What is vour next step? (next PDCA / | IMPROVEMENTAAUAFTIVENESS, |
. | AND SUPERIOR RESULTS
Expenment] What do you Expect? |

|
r

When can we go and see what we
have learned from taking that step?

OAC

Bestselling coauthor of Learning to See

1
A

C




The

Learning to learn from teaching: e aChln 2
a first-hand account of lesson = L"9%
study in Japan r Q( 4 Gap

Bradley A. Ermeling

Pearson Research and Innovation Network, Tustin, Californa, USA, and
Genevieve Graff-Ermelmg

Best 1deas from
the World’s Teachers for

Orange Lutheran High School, Orange, California, USA B incexics Fucation .
New Preface the Classroom

and
Afterword

JAMES W. STIGLER

& JAMES HIEBERT


http://www.barnesandnoble.com/w/teaching-gap-james-w-stigler/1003111710?ean=9781439143131
http://www.barnesandnoble.com/w/teaching-gap-james-w-stigler/1003111710?ean=9781439143131




Reflective Practice, 2013 Z RDUtIEdgE
http://dx.doi.org/10.1080/14623943.2013.868 790 E Taylor & Francis Group

Reflective practice and ongoing learning: a coach’s 10-year
journey

Ronald Gallimore®*, Wade Gilbert” and Swen Nater®

“Department of Psychiatry & Biobehavioral Sciences, University of California (Los Angeles),
Hockessin, DE, USA; ’Kmem:rfr:rgy, California State University, Fresno, CA, USA;
“BeLikeCoach, Seattle, WA, USA






Reflective Practice Features

1. Identify high impact performance gaps
2. Implement detailed action plans
3. Evidence drives analysis and next steps

4. Steady work towards noticeable improvement

Think evolution, not revolution



ouncer, Lean Enterprise Institute

TOYOTA

WA

MANAGING PEOPLE FOR
IMPROVEMENT, ADAPTIVENESS,
AND SUPERIOR RESULTS

4. Authentic Learning

* Learning embedded in
everyday efforts to close
performance gaps
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Pause and Reflect

* How do you know if you are doing a
good job as a coach?



FRESNGSTATE e

Discovery. Diversity. Distinction.

Core Personal
Values \EN 1Y

Continuous
Improvement

Authentic Complex Family
Learning Environment




G HUMAN KINETICS JOURNALS NotWade? Sign out/ My Information /= My Cart

INTERNATIONAL

SPORT COACHING JOURNAL

An official journal of the International Council for Coaching Excellence (ICCE] and
American Alliance for Health, Physical Education, Recreation and Dance [AAHPERD)

n ABOUT SUBSCRIBE / RENEW CONTENTS FOR AUTHORS FOR EDITORS & REVIEWERS SUPPORT

International

SPORT

Current Issue .
Back Issues
Subscription Rates ‘_ ‘.

Editorial Board & Staff Welcome to the YOUR PAPER FOR
Index Coverage International Sport Coaching Journal & INCLUSION

SUBMIT

Long Term Program Development (LTPD): An Interdisciplinary
Framework for Developing Athletes, Coaches, and Sport Programs.
Siwk, M., Lambert, A., Saylor, D., Bertram, R., Cocchiarella, C., & Gilbert, W. (2015, September).



"‘ HUMAN KINETICS .
Coach Education Center v e

SCHOLASTIC/CLUB COLLEGE/UNIVERSITY INTERNATIONAL

Courses ‘ Products ‘ Registry

International
Sport
Coaching
Framework

B Dr. Wade Gilbert

Finding and Building
Coachable Athletes

Defining Success and
Handling Failure

Free Webinar:
Cultivating Mutual Trust and

Laying the foundation for better coaching | ==
around the world

Print my certificate

Continue my course

Get test results
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