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Our culture 
helped us win 

the game
(2015 champion coach)



Purpose

Evidence-based principles for creating 
cultures of continuous improvement 

and competitive excellence
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1. Core Values

Enduring standards that serve as 
stable guiding principles



Coach the person



Coach 
people 

first, sport 
second



Better people 
make better 

All Blacks







Our 
Values

Athlete 
Values

Coach 
Values



316 million 3.6 million

73   - 92



“Standards are the things that you do all the 
time and the things for which you hold one 

another accountable.”



1. What matters to me as a coach?

2. What matters to my athletes?

3. What matters to us?

CORE VALUES DEFINED

NO EXCUSES we have what it takes to win

COMMUNICATION we look each other in the eye, tell each other the truth

CARE we have each other’s backs, we give aid to a teammate

RESPECT we’re always on time, we’re always prepared

FLEXIBILITY we can handle any situation, we don’t complain

AGGRESSIVENESS we play hard every possession

PRIDE we are the best team in the world



Olympic champions 2008, 2012

World champions 2010, 2014

Duke University – 5 championships
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1. Core Values

Enduring standards that serve as 
stable guiding principles



Pause and Reflect

• Would I be able to identify your 
coaching core values by observing one 
of your training sessions? 
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2. Personal Mastery

Self-driven passion for 
continuous learning







focus on 
PROVING

ability

focus on 
IMPROVING

ability

FIXED 
MINDSET 

GROWTH 
MINDSET 





Better be making mistakes in 
practice or you aren’t getting better



“What matters 
most is what you 
learn after you 

know it all” 





Mastery



2. Personal Mastery
Self-driven passion 

for continuous 
learning



Pause and Reflect

• How do you respond when you 
or your athletes make mistakes? 



Core Values Personal Mastery

Authentic Learning
Complex Family 
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Continuous 
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3. Complex Family Environment

Freedom within Structure
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I would assert myself 
forcefully in practice to 

imbue the players with a 
strong vision of where we 

needed to go and what 
we had to do here. 

Once the game began, I 
would slip into the 

background and let the 
players orchestrate the 

attack.





Complex Family

Attachment

(integration = support and structure)

+ 

Autonomy

(differentiation = freedom) 





Complex Family Leadership System



Small Town = Complex Family



Lockeporte, Canada

Balish, S., & Côté, J. (2014). The influence of community on 
athletic development: An integrated case study. Qualitative 
Research in Sport, Exercise and Health, 6(1), 98-120.



Lockeporte, Canada

Balish, S., & Côté, J. (2014). The influence of community on athletic development: An 
integrated case study. Qualitative Research in Sport, Exercise and Health, 6(1), 98-120.

Support and Structure

‘Deliberate practice’ (organized coached training)

+
Freedom

‘Free play’ (uncoached athlete-controlled games)



Otago, New Zealand



3. Complex Family 
Environment

• Freedom within structure
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Pause and Reflect

• How well do you think you balance 
coach driven structure with athlete 
autonomy?
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4. Authentic Learning

• Learning embedded in 
everyday efforts to close 

performance gaps
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Reflective Practice Features

1. Identify high impact performance gaps

2. Implement detailed action plans

3. Evidence drives analysis and next steps

4. Steady work towards noticeable improvement

Think evolution, not revolution



4. Authentic Learning

• Learning embedded in 
everyday efforts to close 
performance gaps



Pause and Reflect

• How do you know if you are doing a 
good job as a coach?
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Long Term Program Development (LTPD):  An Interdisciplinary 
Framework for Developing Athletes, Coaches, and Sport Programs. 

Siwk, M., Lambert, A., Saylor, D., Bertram, R., Cocchiarella, C., & Gilbert, W. (2015, September). 





Cultures of Continuous 
Improvement and 
Competitive Excellence

Wade Gilbert, PhD

California State University, Fresno, USA

wgilbert@csufresno.edu @WadeWgilbert

mailto:wgilbert@csufresno.edu

