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Job Instruction Training

Training Within Industry
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HOW TO GET READY
TO INSTRUCT

Have o Time Table—
how much skill you expect him
to have, by what date.
Break Down the Job—
list important steps.
pick out the key points. (Safety
is always a key point.)
Hacve Evergthing Readg—
the right equipment, materials,
and supplies.
Hacve the Workplace
Properly Arranged—
just as the worker will be ex-
pected to keep it.

Job Instruction Training

TRAINING WITHIN INDUSTRY
Bureau of Training
War Manpower Commission

KEEP THIS CARD HANDY

o 16—15140-1

Front of the Job Instruction Card

HOW TO INSTRUCT

Step |—Prepare the Worker
Put him at case.

State the job and find out what he
already knows about it

Get him interested in learning job.
FPlace in correct position,

Step 2—Present the Operation
Tell, show, and illustrate one IM-
PORTANT STEP at a time,

Stress cach KEY POINT.

Instruct clearly, completely, and pa-
tiently, but no more than he can
master,

Step 3—Try Out Performance
Have him do the job—correct errors,
Have him explain each KEY POINT
to you as he does the job again,
Make sure he understands.
Continue until YOU know HE
knows,

Step 4—Follow Up
Put him on his own. Designate to
whom he goes for help.

Check frequently. Encourage ques
tions,

Taper off extra coaching and close
follow-up, 1A—X5140~1

i — e ——————— et
I Worker Hasn't Learned.,
the Instructor Hasn’t Taught

Back of the Job Instruction Card
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John Wooden’s Teaching Principles and Practices
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Continue until YOU know HE

knows,
Step 4=Follow Up
Put him on his own. Designate to
whom he goes for help.
Check frequently, Encourage ques
lions,
Taper off extra coaching and close
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Il Worker Hasn't Learned,

the Instructor Hasn't Taught
Back of the Job Instruction Card
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What is
effective
coaching?
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The Routledge Handbook
of Sports Coaching

Volume 1 Numberi January 2014
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To share an evidence-based
framework for engineering an
integrated system for coach and
athlete talent development.
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The Science of Settings: Complex Families

The dramatic findings of a

ground-breaking study of 120 immensely TALE NTE D mEI BP0 4
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Complex Family Settings

ATTACHMENT
(structure)

-+

AUTONOMY
(freedom)




Q.G-Ii-( .
BASKETBALL g



http://www.google.com/url?sa=i&rct=j&q=john+wooden+bench+photos&source=images&cd=&cad=rja&docid=qpl9SzFqV0Ww_M&tbnid=WhKifjdBTDqCFM:&ved=0CAUQjRw&url=http://blog.newsok.com/berrytramel/2010/06/08/john-wooden-an-olympic-story/&ei=fIs1UdS_GankygH3yICQAQ&bvm=bv.43148975,d.aWc&psig=AFQjCNFHr6qvLp26pVocv-iW20XToJnDdA&ust=1362549991699062

Percentage of U.S. pro athletes born in small towns
sharply outhnumbers those living in big cities.

City U.S. NHL MLB
Population OVERALL

>500,000 51.8% 13.1% 13.2% 14.6%  28.5%

<100,000 27.5% 56.8% 56.3% 54.5% 39.0%
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Qualitative Research in Sport, Exercise and Health, 2013 E Rout]edge

http://dx.do1.org/10.1080/2159676X.2013.766815 Taylor & Francis Group

The influence of community on athletic development: an
integrated case study

Shea Balish* and Jean Coté
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Talent
Development
Principle #2

5 areé the sparks that
, the talent develoj
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http://usacac.army.mil/cac2/call/about.asp

www. cceski.com/Itad Long-Term

Active Start

Quest, 65:83-97, 2013
Copyright © National Association for Kinesiology in Higher Education (NAKHE) ROU tIEdge
Taylor & Francis Group

ISSN: 0033-6297 print / 1543-2750 online
DOI: 10.1080/00336297.2012.727374

Talent Identification and Development: The Need for |
‘ Coherence Between Research, System, and Process

ANNE PANKHURST and DAVE COLLINS

Institute of Coaching and Performance, University of Central Lancashire,
Preston, United Kingdom

Training to Win " :

Active for Life



The Science of Needs (Deci & Ryan, 2000)

Self-Determination
Theory

Humans' three

Competence — ... __ 5. — Relatedness
need to be need to have a
effective in close, affectionate

dealing with Autonomy relationships with
environment others

need to control
the course of
their lives



The Science of Needs: Self-Determination
(Mageau & Vallerand, 2003)

Athletes’
perceptions of
competence
Athletes’
Athletes’ intringic and
perceptions of . self -determined
autonomy exfrinsic
motivation
Athletes’
perceptions of




The Sport Psychologist, 2005, 19, 417-429
2 2005 Human Kinetics, Inc.

Self-Determination Theory: A Case Study
of Evidence-Based Coaching
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Self-Determination
Theory

Competence J—— Hzfsffz;g‘dr:e ;—-— Relatedness
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Connection

Character

Confidence




Coach education effectiveness
(Trudel, Gilbert & Werthner)

SPO RTS

COACHING

Professionalisation and Practice

Iibowet by

Dared Kb
Doune Macdonald
oot Mary O Sulven

Coaching and coach education
(Trudel & Gilbert)



Needs-based Development Systems

™ Journal of Coaching Biucation

Published I:n:,' the MNatonal Association for E»Puﬂ and Phy=ical Education

(Gilbert, Gallimore, & Trudel, 2009). A learning community
approach to coach development in youth sport.
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Self-Determination
Theory







e Personal mastery focused on
continuous improvement



People go back to the starts of
his career, the 21 missed cuts.
But if we look at adversity in
the right light, it provides a
foundation for growth.
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* For him it was just, one by one, how do
you make this last operation go better
than the last one? Science is a series of
dead-end alleys. It is not a eureka
moment, it is not an act of genius, it
required sticking to this problem for a
couple of decades.







The Science of
Mastery:
Growth Mindset




Growth

Bt Mindset
| Intelligence and
talent are fixed Intelligence

and talent can

at birth. go up or down.



IT'S NOT HOW
00D YOU ARE,

'S HOW 600D
YOU WANT TO BE




Quest, 2010, 62, 206-307
@ 2010 National Association for Kinesiology and Physical Education in Higher Education

Should Coaches Believe in Innate Ability?
The Importance of Leadership Mindset

Melissa A. Chase

Leaders in sport need a growth mindset so they
can transform themselves and believe in their
ability to influence the transformation of others.
A growth mindset is simply a way of viewing the
world and being open to possibilities for growth.







“What matters most is what
you learn after you know it all”



Inquiry and Improvement Model - Computer copy_mpeg2video.mpg

Routledge

Journal of Sport Psychology in Action, 1:86-94, 2010
Taylor & Francis Graup

Copyright ©@ Association for Applied Sport Psychology
ISSN: 2152-0704 print / 2152-0712 online
DOI: 10,1080/ 21520704.2010.528172

The Pyramid of Teaching Success in Sport:
Lessons from Applied Science

An Integrative Definition of Coaching and Effective Coaches
Effectiveness and Experiise

by WADE GILBERT

Jean Cété and Wade Gilbert California Staie University, Fresno, California, USA

SWEN NATER and MARK SIWIK
BeLikeCoach, Cleveland, Obio, USA

RONALD GALLIMORE

University of California, Los Angeles, California, USA

Reprinted from

International Journal of

SPOIs Science
& Coaching

Volume 4 - Number 3 - 2009
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Complex Family




How can we create an integrated talent
development setting for high school sports?




e 2 400 students
* 650 athletes ==
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Getting Started: What Matters?

MORE THAN ONE MILLION COPIES SOLD

*GO0D TO GREAT Is about turning good results Into great results: SUILT
TO LAST Is about turning great resuits into an enduring great company.™
~Jim Collins

GREAT LAST

SUCCESSFUL HABITS OF
VISIONARY COMPANIES

NATIONAL BESTSELLER

JIM COLLINS
ooooooooooooooooooooooooooooooo

JERRY I. PORRAS
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Envision

“what’s possible ?”

Enact

“coach & notice”

Examine

“what happened?”

Sport-specific target

outcomes
¥ Participation
v Engagement

¥ Achievement

Conduct practices and

competitions

v Post-competition
reflection cards

Debrief off-season
self-study product

!

0
|
|
|
|
|
|
|
|
|
|
|

Coach Virtual
Mentor Library

Collect evidence

v Target outcomes
o Participation
o Engagement
o Achievement
v Participant feedback
o Competence
o Confidence
o Connection
o Character
o Climate

o Coaching

ﬁ

!

Pre-season

In-season

!

Post-season

Off-season Check-ins

FHS Athletics: Integrated Talent Development System

Enhance

“close the gaps”

Evidence-based

reflection

¥ Strengths spotting
v ldentify gaps
v Self-study plan
o Strengths
matching

|

Off-season
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Envision
“What’s possible?”

Enact

“coach & notice”

Examine
“what happened?”

Enhance

“close the gaps”

N

N

N

N

Pre-Season

In-Season

Post-Season

Off-Season
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Envision
“What’s possible?”

Enact

“coach & notice”

Examine
“what happened?”

Enhance

“close the gaps”

N

N

N

N

Pre-Season

In-Season

Post-Season

Off-Season
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Envision
“What’s possible?”

Enact

“coach & notice”

Examine
“what happened?”

Enhance

“close the gaps”

N

N

N

N

Pre-Season

In-Season

Post-Season

Off-Season
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Fositive Youth Development:
A Measurement Framework for Sport
by

Matthew Vierimaa, Karl Erick=son,
Jean CHte and Wade Gilbert

Reprinted from

International Journal of

SPOorts sScience
& Coaching

Volume 7 - Number 3 - 2012
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Envision
“What’s possible?”

Enact

“coach & notice”

Examine
“what happened?”

Enhance

“close the gaps”

N

N

N

N

Pre-Season

In-Season

Post-Season

Off-Season




FRESNGSTATE  sport Program X

Target Outcomes

Overall Development Rate ODR= 74%




Overall Development Rate

Badminton
X-Country - G 100—— ,ﬁaseball

X-Country -B_— | . - Basketball - B

“' . Basketball - G

I'.I_ i .__r'r;. Hx"'- ) ,.-'"f \'\-.n
> Football

Wrestling .~
Water Polo-G /.
-| Golf-B

Water Polo - B r |
I
1 Golf-G

f, Lacrosse
.'..Illr...
=
~ Soccer-B
™, s

R

b
- Soccer-G

.-"..-":‘I\I
.

Track & Field- G~
™, ANy _
..'l.---"-.____ ____.-'
| Softball

Track & Field-B ./
Swimming

Tennis-G
Tennis - B



IS THE SYSTEM HELPFUL?

Yes, it was helpful in a way that allowed me to see
where | need to improve upon as a coach.

Very helpful. It gave me a true insight as to what |
needed to improve on and what | was doing well.

Feedback from the athlete survey was definitely
helpful. It tells me how well | am doing as a coach.

The process is great. It works really well for me.
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Self-Determination
Theory
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f"\t repetitive success is
€. o) a matter of building
: (\ 2| aprincipled system

" and sticking to it;
\A k- principles are
S U anchors
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