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What is 
effective 

coaching? 

Becoming 
an effective 

coach? 







To share an evidence-based 
framework for engineering an 

integrated system for coach and 
athlete talent development. 

 



Settings 

Needs 

Mastery 



Talent Development Principle #1 

• Settings matter more than 
individual behavior intentions 













The Science of Settings: Complex Families 

http://books.google.com/books?id=UKcKqT4rgRUC&printsec=frontcover&source=gbs_ge_summary_r&cad=0


ATTACHMENT 

(structure) 

+  

AUTONOMY 

(freedom)  
 

Complex Family Settings 



Autonomy = Games 
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City 

Population 

U.S. 

OVERALL 

PGA NHL MLB NBA 

>500,000 51.8% 13.1% 13.2% 14.6% 28.5% 

<100,000 27.5% 56.8% 56.3% 54.5% 39.0% 

Percentage of U.S. pro athletes born in small towns 

sharply outnumbers those living in big cities. 
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Talent 
Development 
Principle #2 

• Needs are the sparks that ignite, and 
sustain, the talent development fire 



"We realized a while ago that it's 
better to learn than be dead." 

http://usacac.army.mil/cac2/call/about.asp




The Science of Needs (Deci & Ryan, 2000) 



The Science of Needs: Self-Determination 
(Mageau & Vallerand, 2003) 











Competence 

Confidence 

Connection 

Character 



Competence 

Confidence 

Connection 

Character 



Coaching and coach education 
(Trudel & Gilbert) 

Coach education effectiveness 
(Trudel, Gilbert & Werthner) 



Needs-based Development Systems 

(Gilbert, Gallimore, & Trudel, 2009). A learning community 
approach to coach development in youth sport. 

http://books.google.ca/books?id=7ncMKDdCd84C&printsec=frontcover&source=gbs_ge_summary_r&cad=0
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Talent Development 
Principle #3 

• Personal mastery  focused on 
continuous improvement  



• Personal mastery  focused on 
continuous improvement  



People go back to the starts of 
his career, the 21 missed cuts. 
But if we look at adversity in 
the right light, it provides a 

foundation for growth. 









• For him it was just, one by one, how do 
you make this last operation go better 
than the last one? Science is a series of 
dead-end alleys. It is not a eureka 
moment, it is not an act of genius, it 
required sticking to this problem for a 
couple of decades. 



Incremental view 
of ability 



The Science of 
Mastery:  
Growth Mindset 







Leaders in sport need a growth mindset so they 
can transform themselves and believe in their 
ability to influence the transformation of others. 
A growth mindset is simply a way of viewing the 
world and being open to possibilities for growth. 





“What matters most is what 
you learn after you know it all”  

 

Inquiry and Improvement Model - Computer copy_mpeg2video.mpg
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How can we create an integrated talent 
development setting for high school sports? 



• 2,400 students 

• 650 athletes 

• 21 sports 

 

 



Getting Started: What Matters? 

Core 
Values 
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High 
School 

Athletics 
 

Engage 
 

Achieve 
  

Participate 
 





Enhance 
“close the gaps” 

Examine 
“what happened?” 

Enact 
“coach & notice” 

Envision 
“What’s possible?” 

In-Season Pre-Season Post-Season Off-Season 
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Target Outcomes Development Rate (%) 

Participation 88% 

Engagement  54% 

Achievement 62% 

Athlete Feedback 93% 

Overall Development Rate ODR= 74% 

Sport Program X 





• Yes, it was helpful in a way that allowed me to see 
where I need to improve upon as a coach.  

• Very helpful. It gave me a true insight as to what I 
needed to improve on and what I was doing well.  

• Feedback from the athlete survey was definitely 
helpful. It tells me how well I am doing as a coach.  

• The process is great. It works really well for me.  

 

 

IS THE SYSTEM HELPFUL? 
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Long-term, 
repetitive success is 
a matter of building 
a principled system 

and sticking to it; 
principles are 

anchors 
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