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Introduction
Nurses have a legal accountability to practice safely. 

• Nursing Practice Act 
• defines nursing practice as the ability to observe and determine 

abnormality and the obligation to act

• NCSBN Licensing (NCLEX) Exam 
• determines a nurse is safe to practice

• Agencies 
• Accrediting agencies recognize educational institutions or 

programs that meet or exceed standards and criteria for 
educational quality 



The NCSBN defines clinical judgment 

"as the observed outcome of critical 
thinking and decision-making. It is an 
iterative process that uses nursing 
knowledge to observe and assess 
presenting situations, identify a prioritized 
client concern, and generate the best 
possible evidence-based solutions to 
deliver safe client care“.

         (Betts et al., 2019, p. 23; NCSBN, 2019a, p. 1)



Problem

Declining New Graduate 
Clinical Judgment & 
Safety

New Graduate Attrition 
Rates < 3 years 

Stakeholders advocating 
for improved practice 
readiness new graduates

NCSBN updated 
licensing exam

Opportunity to improve 
Clinical Judgment in 
local nursing program



Methods

ATI Comprehensive Predictor Exam 

(ATI, 2023)



Purpose of the project
1. Identify if clinical instructors perceive using an 

evidenced-based tool improves their ability to ENGAGE 
students in clinical judgment.

2. Identify if clinical instructors perceive using an 
evidence-based tool aids to ASSESS student's clinical 
judgment competencies and provide specific feedback. 

3. Identify innovative, intentional and a standardized 
approach to increase opportunities to develop students' 
clinical judgment competencies.



Theoretical Framework
Tanner’s Clinical Judgment Model

Permission obtained to use (Tanner, 2006).



Review of the 
literature

Academia called to act

Faculty Considerations

NCSBN Clinical Judgment 
Measurement Model 

(NCJMM)

Lasater’s Clinical Judgment 
Rubric (LCJR)



Methods

•Boyer’s Scholarship of Application 

•Mixed method of Quantitative and 
Qualitative Survey

•Convenience sampling: 
• Clinical instructors teaching medical-surgical and 

complex acute care clinical courses 
• Nine of the 15 (60%) clinical instructors 

consented to participate 

•Data Collection

•Setting

•Data Analysis 



NCJMM Quantitative Data Analysis

Note: Two participants were excluded from the effectiveness of methods 
quantitative analysis. 



LCJR Quantitative Data Analysis

Note: One participant excluded from the confidence level quantitative 
analysis did not complete the post-survey.



Qualitative Post Survey Comments
NCJMM = 72% positive LCJR = 88% positive



Discussion

� Pilot study demonstrated positive 
results.

� Intentional use of NCJMM and LCJR 
tools assisted clinical instructors to 
engage and assess students’ clinical 
judgment competencies. 

❖ Small number of participants.

❖ Existing practicum evaluation 
documentation did not align with 
tools. 

Limitations



Use ALL ATI Proctored Clinical 
Judgment Scores to identify 
<70 % students.

Adopt Clinical Judgment tools 
to standardize engagement and 
assessment across all 
semesters. 

Develop performance improvement 
plan for student’s clinical judgment 
exams < 70%  and communicate plan 
to next semester.

Ensure formal orientation 
for onboarding clinical 
faculty and ongoing CE.

Continue to seek innovative 
opportunities to increase 
clinical judgment. 

Recommendations



The Vision



Comparing pre study data to Spring 24 Cohort 

that participated in project study.



Clinical Judgment Data

Meaningful 
data to 
continue to 
improve 
student 
competencies.



Questions? 
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